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1. Introduction

The KDSP planning committee comprising of the county executive committee member for
finance, public services and respective technical directors, county planning officers, and
staff drawn from the Department of Public Service Management, directed the activities and
process of development of this plan.

The team converged for a strategic planning induction workshop conducted by the national
core planning team and proceeded to brief departmental staff on the tools to be used, after
which the tools were used to collected information for the process.

The next step was the planning workshop that brought together key stakeholders including
departmental staff. The workshop consolidated and processed the information earlier
gathered and came up with a zero draft plan. The zero draft went through various
stakeholder reviews before being presented to the county executive committee member

for public service management.

2. Context

Program Development Objective (PDO): Strengthen County performance in financing,
management, coordination, and accountability for resources.

1. Key Results Areas (KRAs):
O KRA 1: Sustainable Financing and Expenditure Management

m Develop frameworks and guidelines for county revenue mobilization.

m Support financing for service delivery units.
m Institutionalize shared project management functions through the county

Single Project Management Unit (SPMU).
m DLIs target revenue mobilization (e.g., increased revenue collection,
accurate fiscal forecasting, and revenue base expansion).
O KRA 2: Intergovernmental Coordination, Institutional Performance, and Human

Resource Management
m Establish policy and administrative procedures for intergovernmental,

intercity, and inter-municipality forums.
m Develop guidelines for county HR and skills audits.
m Customize model organization structures for counties.
m DLIs focus on HR, skills, and payroll audit recommendations, aligning
staffing with departmental functions, and payroll credibility.
o KRA 3: Oversight, Participation, and Accountability
m Create guidelines for project stocktaking, community-led project
management committees, and climate change risk screening.
Roll out the county Public Investment Management (PIM) framework.
m DLIs include project management committee establishment, PIM
framework compliance, and a citizen feedback interface via a county

investment dashboard.




3. Brief description of proposed activities for FY 2025/2026

® Priorities for the year

The priorities for the year focus on establishing governance structures, enhancing
transparency, improving financial management, and building operational capacity. Key

actions include:

1. Nominate and appoint CPSC, CPTC, and CPIU: Establish essential governance structures

for effective program management.
2. Develop SPMU organizational structure: Define roles and responsibilities within the

program management unit to ensure clarity and efficiency.
3. Upload key documents on the website: Enhance transparency by making the ADP, CFSP,

PBB, CBROP, and quarterly implementation reports accessible to the public.

4. Project KRA work plan budgets and include them in the county’s budget: Ensure that the
financial planning for Key Results Areas (KRAs) is aligned with the county budget.

S. Prepare participation agreement for governor’s signing: Formalize the county's

commitment to the program through a signed agreement.
6. Analyze Annual Plans and Budgets rollovers against execution reports: Maintain fiscal

responsibility by assessing plan rollovers and execution.
7. Operate CPSTC, CTC & CPIU effectively: Facilitate smooth program implementation

through these key operational units.
8. Develop and implement a training program: Build capacity among staff to ensure effective

program execution.
9. Upload OSR revenue streams and monthly reports: Maintain financial transparency and

accountability by regularly updating and reporting revenue streams.
10. Regularly update the revenue register in alignment with revenue mapping reports: Keep

financial records accurate and current.
11. Acquire and implement ICRMS: Modernize and improve the efficiency of revenue

management systems.
12. Customize and update local laws and regulations: Ensure that local laws are current and

compliant with new standards.

13. 13. Develop an OSR Forecasting tool: Enhance revenue prediction and financial planning
capabilities.

14. 14. Develop a pending bills action plan: Address and resolve outstanding financial
obligations systematically.

¢ Proposed activities and justification

The priorities for the year focus on establishing governance structures, enhancing
transparency, improving financial management, and building operational capacity. Key
actions include nominating and appointing the County Program Steering Committee (CPSC),
County Program Technical Committee (CPTC), and County Program Implementation Unit
(CPIU) to ensure effective governance and management of the program. Developing the
SPMU organizational structure will define roles and responsibilities within the program
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management unit, ensuring clarity and efficiency.

Uploading key documents such as the ADP, CFSP, PBB, CBROP, and quarterly implementation
reports on the website will enhance transparency by making them accessible to the public.
Projecting each KRA's work plan budgets and including them in the county's budget will
ensure that financial planning for Key Results Areas (KRAs) is comprehensive and aligned with
program objectives. Preparing a participation agreement for the governor's signing will
formalize the county's commitment to the program, while analyzing county Annual Plans and
Budgets rollovers against execution reports will maintain fiscal responsibility.

Operating CPSTC, CTC, and CPIU effectively is critical for the ongoing implementation and
coordination of the program. Developing and implementing a training program will build
capacity among staff to ensure effective program execution. Regularly updating and reporting
on OSR revenue streams will maintain financial transparency and accountability. Acquiring
and implementing the ICRMS will modernize and improve the efficiency of revenue
management systems. Customizing and updating local laws and regulations will ensure they
are current and compliant with new standards.

Developing an OSR Forecasting tool will enhance revenue prediction and financial planning
capabilities. Creating a pending bills action plan will address and resolve outstanding financial
obligations systematically. Sensitizing staff on performance management templates and
providing training on their use will standardize performance appraisal processes across the
county. Nominating and appointing departmental focal persons will ensure accountability
and focused management within departments. Developing a change management plan will
facilitate smooth implementation of new processes and systems.

Aligning performance contracts with priorities in the CIDP, ADP, and other relevant policy
documents will ensure staff performance goals are aligned with overarching county
development plans. Developing guidelines on coordination structures will enhance
collaboration among departments. Training on feasibility studies and environmental social
screening will ensure projects are viable and compliant with environmental and social
standards. Training the office of the County Secretary to enhance operational capacity and

efficiency will improve administrative operations.

Developing GRM policy and guidelines, and training GRM clerks/secretariats will establish a
formal process for handling grievances, enhancing accountability. Uploading county projects
on the CMES will enhance project tracking and evaluation. Developing a county annual
performance report template and sensitizing citizens on gender and social environment
issues will promote awareness and inclusion. Holding workshops to review project

management procedures and developing guidelines on project management will enhance
project management capabilities.

Training PMCs, WDCs, and SLDCs will build capacity within project management bodies.
Preparing programs cash plans by the county treasury will ensure proper financial planning
and cash flow management. Training staff in internal auditing will enhance financial integrity.
Updating the valuation roll will ensure accurate and current property valuations. Providing
supervisory courses for revenue supervisors will improve the management of revenue
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collection.

and clearing historical IFMIS variance will resolve
1l records. Holding stakeholder meetings to discuss
boration and accountability in financial
fy stock of county’s pending

Uploading verified lists of pending bills

discrepancies and ensure accurate financi
pending bill reports and action plans will promote colla
management. Training the county pending bills committee to veri

bills will ensure effective oversight.

Training HR officers on using and updating the HRMI1S will ensure efficient use of HR systems.
Developing implementation plans for HR and payroll audits, and conducting training on
record updating will ensure accuracy in HR and payroll management. Assigning unified payroll
numbers to manual payroll will standardize payroll management. Developing a skill inventory
and finalizing the M&E policy will establish a formal framework for program evaluation.

Training M&E officers, uploading data to the data desk, and developing a Revenue
Enhancement Plan will enhance program monitoring, data management, and revenue
opportunities. Conducting joint workshops for HR to update employee records, and validating
staff establishment will ensure accurate records and appropriate staffing structures.

Designing an inter-departmental database for tracking projects and services will enhance
coordination and information sharing. Training line directors on documentation and
reporting of county performance management will build capacity for effective performance

management.

e Expected outcomes by end of the year
By the end of the year, the expected outcomes of the proposed activities are as follows:

1. Effective Governance Structures: The establishment and operationalization of the County
Program Steering Committee (CPSC), County Program Technical Committee (CPTC), and

County Program Implementation Unit (CPIU) will ensure strong governance and oversight
for the program. This will result in improved coordination, strategic direction, and

decision-making within the county.
2. Enhanced Transparency and Accountability: Uploading key documents on the website

and regular updates on revenue streams will increase transparency and public access to
information. This will enhance accountability and trust in the county's operations.

3. Improved Financial Management: Projection of KRA work plan budgets, preparation of
participation agreements, analysis of budget rollovers, and development of a pending bills
action plan will strengthen financial planning and management. The acquisition of the
Integrated County Revenue Management System (ICRMS) and development of the OSR
Forecasting tool will modernize revenue management processes, leading to increased
efficiency and accuracy.

4. Increased Operational Capacity: Training programs for staff, including HR officers, M&E
officers, and other key personrnel, will build capacity and improve operational efficiency.
This will result in better performance management, record-keeping, and overall

administration within the county.
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5. Strengthened Performance Management: Sensitization and training on performance
management templates, alignment of performance contracts with county priorities, and

the development of guidelines on coordination structures will standardize and improve

performance appraisal processes across the county.

6. Enhanced Project Management: Developing guidelines and providing training on project
management procedures, feasibility studies, and environmental social screening will
ensure that projects are well-managed, viable, and compliant with relevant standards.
The uploading of county projects on the CMES will facilitate better tracking and evaluation
of projects.

7. Improved Revenue Collection and Management: Regular updating and reporting of
revenue, development of a Revenue Enhancement Plan, and training of revenue
supervisors will enhance the efficiency and effectiveness of revenue collection processes.

8. Increased Citizen Engagement and Inclusion: Sensitization of citizens on gender and social
environment issues, development of a GRM policy, and training on grievance processing
will promote citizen engagement and ensure that the county is responsive to the needs

and concerns of its residents.
9. Accurate and Current Records: Updating the valuation roll, cleaning and updating

employee records, and validating staff establishment will ensure that the county
maintains accurate and current records, which is essential for effective administration

and decision-making.
10. Enhanced Inter-departmental Coordination: The development of an inter-departmental

database and training of line directors on documentation and reporting will improve
coordination and information sharing among departments, leading to more integrated

and effective service delivery.

4. Implementation Arrangements
The implementation of the proposed activities and the management of the budget and

expenditure for the Program will involve several key institutional structures and individuals at
the county level. Here is the breakdown of responsibilities:

The County Program Steering Committee (CPSC) will play a crucial role. The County Governor
or their designee will chair the CPSC. Members include the County Executive Committee

Member (CECM) in Charge of PUBLIC SERVICE, other relevant CECMs responsible for achieving
Program results and DLIs, the Chair of the County Public Service Board, the Speaker of the
County Assembly, the County Secretary, and the County Program Coordinator (ex-officio) who
will act as Secretary. The CPSC's responsibilities include providing policy guidance, oversight,
and strategic direction; approving county Annual Work Plans and Budgets (AWPBs); reviewing
Program implementation progress and APA results; and ensuring KDSP Il activities are

incorporated into the county planning framework.

The County Program Technical Committee (CPTC) will be responsible for technical operations.
The County Secretary or their delegate will chair the CPTC. Members will include Chief Officers
from relevant departments such as Finance, Public Service, Economic Planning, among others,
as well as the CEO of the County Public Service Board, the Clerk of the County Assembly, and
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