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COUNTY ANNUAL INVESTMENT PLAN AND BUDGET FOR
FY2025/2026

INTRODUCTION

This County Annual Investment Plan and Budget (CAIP) present the proposed capital
investments for the 2025/2026 financial year. The investments aim to address critical health
infrastructure gaps and promote economic diversification through agro-industrial value
addition. The plan draws from the County Integrated Development Plan (CIDP 11l 2023-2027),
Annual Development Plan (ADP 2025/2026), and the fiscal priorities outlined in the County
Fiscal Strategy Paper (CFSP 2025).

The projects prioritized herein were identified through participatory planning forums,
technical sector reviews, and interdepartmental consultations. The investments will be
financed through county allocations, potential KDSP Il Service Delivery and Investment Grant
support, and complementary partnerships.

The total investment portfolio amounts to KES 352.5 million, covering four flagship projects
across the four sub-counties:

e ICRH Infrastructure Project (Keiyo North)

e Coffee Processing Plant (Keiyo South)

e Kapsowar Health Centre Upgrade (Marakwet West)
e Tot Sub-County Hospital Upgrade (Marakwet East)

These projects are expected to improve service delivery, enhance livelihoods, and promote
equitable development across the county.

2. CONTEXT
2.1 Linkage to CIDP Ill and ADP 2025/2026

The CIDP Il identifies “Enhanced Access to Quality Healthcare” and “Agro-based Industrial
Development” as two core strategic objectives. The ADP 2025/2026 prioritizes:

« Upgrading health infrastructure to sub-county and referral levels.

e Establishing value addition and agro-processing facilities to strengthen local
economies.

e Promoting equitable investment distribution across all sub-counties.

2.2 Progress under Previous Plans
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During FY2024/2025, the County completed key preparatory works including feasibility
assessments for ICRH expansion, preliminary architectural designs for Kapsowar Health

Centre, and site identification for the Coffee Processing Plant.
2.3 Rationale for New Investments

« Health Infrastructure: Existing health facilities experience high patient congestion,
limited trauma and emergency capacity, and inadequate infrastructure for referral

services.

« Agro-Industrial Growth: Coffee farmers face income losses due to lack of local
processing. The establishment of a processing plant will retain value locally and

stimulate job creation.

« Equity Consideration: Each sub-county receives at least one flagship investment to
ensure spatial balance in development.

3. INVESTMENT PRIORITIZATION

3.1 Priorities from County Government

The County Executive Committee and County Assembly identified the following top priorities:

e Expansion of the Iten County Referral Hospital (ICRH) to meet regional referral
standards.

« Promotion of value addition through establishment of agro-industrial facilities.
e Upgrading key health facilities to decongest referral hospitals.

3.2 Priorities from Citizen Forums

Public participation forums held across wards and sub-counties, highlighted citizen demands
for:

« Improved emergency response and trauma care.
« Access to higher-level health facilities closer to communities.
e Local job creation through agro-processing ventures.

3.3 Consensus Priorities Retained

Following harmonization between citizen inputs, technical feasibility, and fiscal ceilings, the
following projects were retained for FY2025/2026 implementation:

1. Upgrading and construction of the ICRH Casualty and Emergency Wing.
2. Construction and installation of a Coffee Processing Plant in Keiyo South.

3. Expansion and upgrading of Kapsowar Health Centre to Sub-County Hospital.

<
4, UpgradingofTotSub-CountyHospital. | | L{_D"L
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4. COUNTY INVESTMENT PLAN AND BUDGET FY2025/2026

Table 1: County Investment Budget FY2025 /2026
No. | Activity*  Time frame | Budget
| Start date End date

s i ——————egptn i .

| 100,000,000

———— e ————— e cg—
e ————— i ———

1 Upgrading and construction of a new Casualty and 1 3l 2025 - | Jun 2026
Emergency Wing comprising triage, emergency wards,
surgical unit, ambulance bay, and staff facilities.
Includes utilities, ICT, and medical gas installation at iten
County Referral Hospital.

2 Construction and installation of 3 modern coffee | Jul 2025 Jun 2026
processing plant with pulping, roasting, packaging, and f

storage units. Includes water, power, and access |
infrastructure. : |

cn P T w———— - -

- >~

| 100,000,000

e ———

3 Expansion to Sub-County Hospital through new Jul 2025 | Jun 2026 100,000,000
outpatient block, maternity wing, diagnostic lab, staff |
houses, and sanitation system at Kapsowar Health

Centre '

- . —

Jun 2026 52,500,000

- -"-P-‘F - o -

4 Rehabilitation and upgrade of existing hospital Jul 2025
infrastructure. Includes renovation of wards, laboratory ;'
expansion, water supply, and solar power instaliation at |
Tot Sub-County Hospital. , ,'

Total f 352,500,000

SRS FEERSESIENRITNREIRRE==

4.1 Project Justification
Each project was selected based on:
e Technical feasibility and alignment with CIDP Il priorities.
e Social impact in improving access to services.
« Economic multiplier effects and employment potential.
« Readiness for implementation within FY2025/2026.

4.2 Environmental and Social Screening

All projects will undergo Environmental and Social Impact Screening (per ESHSM Manual).
Anticipated impacts include temporary construction-related waste, noise, and dust—all

mitigable through standard site management practices.

5. EXPECTED OUTCOMES

Project Expected Outcomes Key Performance Indicators |
|
ICRH Infrastructure | Improved emergency response 1 fully equipped emergency unit; 24- |
Project and referral capacity. hour service availability; 20% reduction |
{

in referral delays.
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[ 1 ope;;tionaTblant; 5,000 farmers

Coffee Processing Increased farmer income through

Plant value addition and reduced post- | benefiting, 30% increase in farm-gate
harvest losses. coffee price.

Kapsowar Health | Expanded inpatiént and ' 30-bed capacity increase; 15% rise in |

Centre Upgrade maternity services at sub-county | facility deliveries; 20 new staff houses.
level.

' Tot Sub-County e 'ﬂgp—rc;ved service access and 1 upgraded hospital; 25% increase in

Hospital Upgrade reduced travel distances for outpatient visits; 10% reduction in

residents of Marakwet East. cross-subcounty referrals.

Overall county outcomes include:
e Enhanced health system readiness.
« Strengthened local economic linkages.

e Reduced poverty through income generation.

« Creation of at least 300 construction jobs and 100 permanent operational positions.

6. IMPLEMENTATION MODALITIES AND TIME FRAME

Lead Implementing Departments:
« County Department of Health Services.
« County Department of Agriculture, Livestock, and Fisheries.
« County Department of Finance and Economic Planning

» County Department of Roads and Public Works.

Project Management:

« Project Steering Committee chaired by the Chief Officers for Health and Agriculture.

« Sub-county technical officers to coordinate on-site supervision.

« County Treasury to oversee financial management and reporting.

Procurement:

« Procurement to comply with the Public Procurement and Asset Disposal Act, 2015.

« Open tendering for works, supplies, and supervision consultancies.

« Contracts to include performance guarantees and environmental safeguards.

Risk Management:

o Delays mitigated through phased procurement scheduling.

« Inflation risks addressed via cost contingencies (5%).
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