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Preface

The Government of Elgeyo Marakwet County is on course to fully and timely fulfil its mandate
to the people as elaborated in County Integrated Development Plan (CIDP) (2013-20?7).
Successful completion of the preparation of Iten Town Integrated Spatial Development Plan is a
major milestone of the Government of Elgeyo Marakwet County. The CIDP has rightly
recognized urbanization challenges facing the County, thus prioritized planning of the major
urba‘n centres beginning with Iten Town. Planning and development of Iten Town is top on the
County Government’s agenda because of several reasons, much more importantly because it 1s

the largest urban centre in the County and it is the seat of the County Government. With

devolution of governance and management in the country as per the Constitution of Kenyva

2010, it is possible to expect increased urbanization of the hitherto largely rural communities

especially County Headquarters. It is against this background that the County Government

prioritized planning of Iten Town to better respond to the urbanization challenges that are likely

to ensue in addition to creating a framework for sustainable urbanization in the County.

The fourth schedule of the Constitution of Kenya 2010 states that planning and development is
a devolved function. Further to the Constitutional requitement, County Government specifics
municipal and town plans as a set of plans expected of County Governments. By undertaking

this exercise, the County Govemnment of Elgeyo Marakwet is fulfilling its Constitutional and
legislative mandate on planning.

The preparation of this plan is timely as urbanization has not taken root in the town, so it is
possible to pre-empt the ills that bedevil virtually all urban areas in Kenya, i.e. informality, lack of
infrastructure and services and deteriorating environmental quality. The population of Iten Town
is estimated at 7,500, while the population in the revised town’s boundary is just 46,000 growing
at 3%. By the end of the plan period, ie. 2035, the town’s population is projected to reach
80,000. The envisaged population will increase pressure on infrastructure and services and other

social amenities. Therefore, this plan secks to create a framework for structured, systematic and
flexible development to meet the needs of the growing population.

The unique characteristics of Iten Town and its environs, wh

beautiful landscape (Elgeyo Escarpment, Kerio Valley,
athletics tradition, rich culture and heritage, Rimoi National Reserve, friendly community,
strategic location in the North Rift, rich agricultural hinterland, and unexploited natural
resources, This plan aims at tapping these unique opportunities to spur sustainable development
for better and prosperous County,
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Finally, T would like to salute all stakcholders, especially the people of Elgeyo Marakwet,
residents of Iten Town, County Assembly of Elgeyo Marakwet, my Government led by CEC in
charge of Lands, Water & Natural Resources.

May God bless Elgeyo Marakwet County and her people as we take necessary measures to
develop the County of Champions.

H.E. Hon. Alex Tolgos
The Govemor, Elgeyo Marakwet County
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Executive Summary

1. Urbanization Processes and Challenges

Urbanization is taking root in Kenya and with devolution of governance and management in the
country, it is expected that urbanization will be devolved away from the relatively more
urbanized regions, especially to the county headquarters. Since independence in 1963, the
country has rapidly urbanized and it is projected that the trend will persist in future. At
independence the country was 8% urbanized and today it is estimated that 35% of Kenyan
population lives in urban areas. It is projected that by the year 2030, over 50% of the country’s
population will live in cities and urban areas. Most developed economies are over 60%
urbanized. So, the projected 50% urban population in the country by the year 2030 may be
evidence of Kenya’s vision of becoming a middle income economy.

Despite the advantages of urbanization, it is doubtful whether Kenya’s cities and urban areas
have the capacity to spur sustainable urbanization, Kenyan cities and urban areas face serious
challenges, which dampen expectation of sustainable urbanization in the country. Some of the
major challenges facing our cities and urban areas are poor governance and management,
inadequate infrastructure and services, poor planning, informality of urban economies, high rates
of unemployment, high incidence of poverty, high inequality, insecurity, and deteriorating
environmental quality. It is estimated that 60% of urban population in Kenya live in informal
settlements lacking basic infrastructure and services. As the country implements devolved
governance structures as per Kenya’s Constitution 2010, the challenges facing cities and urban
areas may worsen. Thus, there is need for proactive intervention strategies, i.c. integrated urban
spatial development plans to aid and control the growth and development of cities and urban

areas.

2. Constitutional, Policy and Legislative Framework for Iten Town Planning

Iten town integrated spatial development plan has been prepared in conformity with the
Constitution of Kenya 2010, County Government Act 2012, Urban Areas and Cities Act 2011
and Physical Planning Act 1996. Article 184 of the Constitution creates framework for urban
governance and management in the country. Both Urban Areas and Cities Act and County
Government Act elaborate the operational levels of article 184 of the Constitution. They provide
legislative framework for the preparation and implementation of urban plans. Both of them
provide for the preparation of spatial plans for urban areas and cities. Therefore, this plan has
been prepared in conformity with the Constitution and applicable laws; thus contributing
towards the realization of the Constitution and Vision 2030.

3. The Case for Iten Town Planning

Iten town is the headquarters of Elgeyo Marakwet County. The town is relatively small with a
population of about 7500 people. Although the town is old, its growth remains sluggish for
various reasons including poor planning, inadequate infrastructure and services. In addition to
the status of County Headquarters, Iten Town is endowed with unique natural resources, i.e. its
location at the edge of Rift Valley (Keiyo Escarpments) enjoying both high and low altitude
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climatic conditions, rich culture and heritage in sports and sports talents, location in a rich
apricultural and hivestock hinterland, and Rimoi Game Reserve.

The low levels of urbanization in Iten town is important as it is possible to avoid paths that the
already more urbanized towns have gone through, ie. extensive informal settlements, poor
pl;uuﬁug. lack of basic infrastructure, and deteriorating environment. With prompt action tod‘ay,
it is possible to create a framework for sustainable urbanization in the town. Further, with
implementation of devolved governance structures, the town needs to position itself to tap into
devolved funds to spur its growth. Currently, the town lacks a comprehensive spatial
development plan, attractive urban form, and a framework for sustainable development. The

town lacks basic infrastructure, i.e. roads, water supply, sewerage system, storm water drainage,
solid waste management, and strategic focus.

In line with the Elgeyo Marakwet County Integrated Development Plan (CIDP) (2013-2017), the

County Government undertook to prepare Iten town integrated spatial development plan that
seeks to guide development of the town to the year 2035.

4. Approach and Methodology

In undertaking Iten town planning, constitutional, policies and legislative provisions at both

National and County Governments levels were adhered to. Participatory planning appro
and methodology was followed in the preparation of this plan. In planning the town, both
secondary and primary data was used. The preparation of the spatial plan was informed by the
existing plans, base maps, socio economic and biophysical set up. Primary data sources included
households, businesses, National and County Governments,
organizations (CSOs) operating in the town. Public consultation was realized through series of
public meetings (barazas), workshops and focus group discussions (FGDs). Another important
component of the assignment was the preparation of base maps to provide a basis for both

surveying and planning. Once the plan was Prepared, it was subjected to validation by various
stakeholders, i.e. County Government Executive, County Assembly Lands/ Planning Committee
local communities in the wards and business groups. ,

aches

private sector, and civil society
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5. Vision, Mission, Principles and Objectives of Iten Town Plan
Vision
To be a competitive, efficient and attractive sports town

Mission

To facilitate sustainable urban development of the town by tapping into abundant spotts talents,
beautiful landscape and agriculturally rich hinterland.

Objectives
. To ensure effective and efficient governance and management of Iten town;
. To promote development of adequate infrastructure, both social and physical,
and services in Iten Town;
. To facilitate development of sports and sports-led tourism in Iten town;
. To support development of agriculture and livestock in the County; and
. To ensure proper integration of natural environment in the development of Iten
town.
Principles
. Good urban governance
. Competitiveness
. Connectivity
. Inclusivity
u Equit}f
= Liveability
. Environmental sustainability

6. Key Planning Issues and Proposals

Smart growth planning, polycentric urban development, grid iron planning, and neighbourhood
planning frameworks informed the planning of Iten town. Smart growth planning is employed to
optimize utilization of scarce resources and conserve the beautiful landscape and rich agricultural
hinterland. Polycentric planning approach has informed the creation of five growth nodes in the
town, while grid iron planning has been used to structure the town using major roads for
cfficient flow of traffic and land use functions. In promoting sustainable urban communities, this
plan embraces neighbourhood concept. The key planning issues and proposals are:

o Lack of effective urban governance and management in Iten makes it impossible
to drive sustainable urban development in the town. To address this issue,

necessary measures should be taken by the County Government to streamline



ban povernance and management in the town, including embracing good
owvernance. .
'he town suffers under the burden of poor infrastructure and services. This plan
makes specific recommendations to create the much needed infrastructure and
services, especially roads, water supply, sanitation, solid waste management, and
storm water drainage.
Ihe town does not have adequate sports facilities to harness huge sports talent
and sports tourism in the town. This plan has made robust proposals to promote
the development of sports facilities, support the development of sports and
wellness tourism in the town and marketing the town as a place of choice in
sports tourism. Priotity areas are sports centres, running tracks, para-gliding,
cable cars, tourist hotels and lodges in the town.
Poor management of beautiful environmental resources has been identified as a
major planning issue in the town. This plan has made proposals to harness the
beautiful landscape for sustainable urbanization, while at the same time
conserving ecologically fragile areas, ie. the escarpments, wetlands and natural

forests. The escarpment has been used to

structure  high value urban
dcvelopment.

The hinterland of the town has hi

gh agricultural and livestock potential that can
be tapped for agri-

business industries and employment creation. To achieve this,

the plan proposes development of agro-processing industries in the town.

The town faces serious shortage of appropriate housing making it impossible to

attract investors and other people to the town. There is need to facilitate housing
development through planning, development of infrastructure a
retaining private sector investment,

Poorly developed commercial and industrial devel
major planning issue in the town. This plan h
support the development
development, designating fo

nd attracting and
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as made ambitious proposal to
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Chapter One: Introduction

1.1. Urbanization Processes, Challenges, and Planning Context

Kenva is rapidly urbanizing and it is projected that &_1& trend will pn:rsmt in future. At i:;:ielﬁf:;
in ]'-jﬁ.'i. Kenva was 8% urbanized and today it is estimated that 35% of Kenyan P"l:’_'ﬂ o will By
the urban :I].‘(."RS. It is projected that by the year 2030, over 50% of the countty’s pop ﬂﬂDﬂ_ EE
in the cities and wrban areas. With devolution we expect urbanization to be devolved with sm

urban centres in the counties and in particular, county headquarters attracting :F-igﬂilﬁ':“”t Empnrnlcm
of the increasing urban population. This may be welcome news as urbanization 1s associated mt]‘:_
modernity, concentration of population, ease of infrastructure and services provision, and release of
strategic resources in the rural areas ie. land for modern economic development. Most developed
economies are over 60% urbanized. So, the projected 50% urban population in Kenya by the year
2030 may be evidence of Kenya's vision of becoming a middle income economy.

Despite the advantages of urbanization, it is doubtful whether Kenya’s cides and urban areas have
the capacity to spur sustainable urbanization. Kenyan cities and urban areas face serious challenges,
which dampen expectation of sustainable urbanization in the country. Some of the major challenges
facing our cities and urban areas are poor governance and management, inadequate infrastructurc
and services, poor planning, informality of urban econotnies, high rates of unemployment, high
incidence of poverty, inequality, insecurity and deteriorating environmental quality. It is estimated
that 60% of urban population in Kenya live in informal setdements. As the country implements
devolved governance structures as per Kenya’s Constitution 2010, challenges facing cities and urban
areas may worsen. First, because urban planning and development is 2 devolved function and as the
Counties put in place new governance and management structures, there is danger that cities and
urban areas may suffer neglect. This fear is compounded by constitutional changes that followed the
promulgation of the Constitution of Kenya, 2010, Unlike the previous constitution that placed cities
anc% .mhm areas under lfh&_se-r:r:-nd level of governance ie. local authorites as semi-autonomous
entites, the new CDI'.ISIE.['UUDII places cities and urban areas under the jurisdiction of County
Government. Second, since mur_ztics are young entities, they lack capacity to put in place requisite
structures and resources for sustainab]e urbanization.
S .
Notwithstanding the challenges brought by constitutional changes, it is expected that with the

unp!en?cma;inn of the Constitution urbanization in the Counties will take roor in the hitherto rural
e Do, County Govetnments, iy bne with County Govemment Act (2012) should

urbanizati i ' ' ire i

zation in the .Counnﬁ, It requires SEHOus commitment b}r the C{:unr}r Governmen to tak
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1.2.Iten Town Planning

lten town is the headquarters of Elgeyo Marakwet County. The town is relatively small with a
population of about 7500 people. Although the town is old, its growth remains sluggish for various
factors including poor planning, inadequate infrastructure and services. The dominant role of
Eldoret Municipality in the region has affected the growth of Iten town. Eldoret Municipality
located 32km to the west of the town is seen as a place of choice for investment and living because
of superior infrastructure and services, among others. In addition to the status of County
Headquarters, Iten town is endowed with unique natural resources, i.e. its location at the edge of
Elgeyo Escarpment with both high and low altitude, rich tradition and heritage in sports talents, and
location in a rich agricultural and livestock hinterland.

The low levels of urbanization in Iten town is important as it is possible to avoid paths that the
already more urbanized towns have gone through, i.e. extensive informal settlements, poor planning,
lack of basic infrastructure, and deteriorating environment. With prompt action today, it is possible
to create a framework for sustainable urbanization in the town. Further, with the implementation of
devolved governance structures, the town needs to position itself to tap into devolved funds to spur
its growth. Currently, the town lacks a comprehensive spatial development plan, suitable urban
form, and a framework for sustainable development. The town lacks basic infrastructure, i.e. roads,
water supply, sewerage system, solid waste management, and strategic focus.

Pursuant to the Constitution of Kenya (2010), County Government Act (2012), Urban Areas and
Cities Act (2011), Physical Planning Act (1996) and Elgeyo Marakwet County Integrated
Development Plan (CIDP) (2013-2017), the County Government undertook to prepare Iten town
integrated spatial development plan that seeks to guide the development of the town to the year

2035.
1.3. Vision, Mission, Principles and Objectives

1.3.1. Vision

To be a competitive and attractive sports town

1.3.2. Mission

To facilitate sustainable urban development of the town by tapping into abundant sports
talents, beautiful landscape and agriculturally rich hinterland.

1.3.3. Principles

" Good urban governance

. Competitiveness
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Inclusivity

Equirty;

liveability

I ‘nvironmental sustainability.

Objectives

To ensure effective and efficient governance and management of Iten town;

To promote development of adequate infrastructure, both social and physical, and
services in Iten town;

To facilitate development of sports and sports-led tourism in and around Iten town;
To support development of agriculture and livestock in the County;

To ensure proper integration of natural environment in the development of Iten
town.



Chapter Two: Constitution, Policy and Institutional Framework

2.1.  Constitution of Kenya 2010

The preparation of this plan is in conformity with the Constitution of Kenya (2010). Article 184 of
the Constitution creates structures for classification, urban governance and management of urban
areas and cities in the country. To effectuate Article 184 of the Constitution, the Country made
provisions in County Government Act (2012) and Urban Areas and Cities Act (2011). This spatial
plan of the town is contributing to the realization of Article 184 of the Constitution. Furthermore,
article 42 of the Constitution makes a clean and healthy environment a human right. The realization
of this article involves a combination of processes; including proper spatial planning, development
control, and development of appropriate infrastructure and requisite services.

2.2.  Policy Framework

Vision 2030 takes cognizance of rapid rate of urbanization that is set to see the country
predominantly urban by the year 2030. The policy recognizes poor urban planning in the country
and the need to plan for decent and quality urban life. The Vision prioritized preparation of spatial
plans as an important means of realizing sustainable development. The policy seeks to address urban
planning problem by initiating nationwide urban planning and development campaign starting with
major municipalitics and towns. Similarly, the Vision has identified waste management as an
important means of addressing environmental degradation associated with urbanization. The Iten
town integrated spatial plan contributes towards the realization of Vision 2030’s political, economic
and social pillars and promoting sustainable urbanization in the town.

2.3. Legislative Framework

Iten town spatial plan is prepared in conformity with County Government Act (2012), Urban Areas
and Cities Act (2011), and Physical Planning Act (1996). Urban Areas and Cities Act (2011), which is
an elaboration of Article 184 of the Constitution of Kenya (2010), creates framework for the
governance and management of urban areas and cities. One of the key aspects of the Act is

integrated urban planning, which this plan complies with.
2.3.1. Principles of Planning and Development Facilitation

In preparing Iten town spatial plan, we are guided by the planning principles stated in County
Government Act (2012). The principles of planning and development facilitation in a county shall:

" integrate national values in all processes and concepts;
. protect the right to self-fulfilment within the county communities and with

responsibility to future generations;






